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What Does A Curriculum Leader Do? 
 

 

GCSE & A Level exam entries 

 

 

Discipline pupils 

 

Analyse data & set targets 

 

 

Observe lessons 

 

Set departmental vision 

 

 

Coach colleagues 

 

Appoint staff 

 

 

Produce a departmental plan 

 

Teach classes 

 

 

Give feedback on teaching 

 

Mark pupils’ books  

 

 

Inspire colleagues 

 

Encourage CPD of colleagues   

 

 

Evaluate schemes of work 

 

Set agendas & minute team 

meetings 

 

Discuss pupil issues with parents 

 

Report issues & standards to 

Leadership Group 

 

Attend middle leadership meetings 

 

Set the departmental budget 

 

 

Engage with the wider 

geographical community 
 


